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Ryther’s 
Delphi 
Social Clubs
For this project, my team 
partnered with Ryther, a 
leading behavioral health 
service nonprofit in the Greater 
Seattle Area to develop 
a hybrid online + offline 
community building website 
for young adults belonging to 
Ryther’s Delphi Social Club. 

Delphi Social Club focuses 
specifically on supporting 
young adults with the 
transition between high 
school and college or their 
careers. This community 

commonly experiences social 
challenges associated with 
autism spectrum and autism 
adjacent characteristics, such 
as atypical social skills or 
difficulty adapting offline social 
skills to an online environment. 
The Delphi Social Club seeks 
to provide opportunities to 
members to connect and 
build community with other 
members, and develop their 
neurodiverse identities. 1

“The 18-24 age range 
is so important because 
it’s kind of that point 
at which they can go 
either way: they can get 
stuck and isolated, or 
become a part of the 
community.” 
– Ben Wahl, Delphi 
Social Clubs Director



Design
Concept

For this project, my team 
explored how young adults 
on or adjacent to the autism 
spectrum could be centered 
in the design process of a 
community building website 
to meet this community’s 
neurodiverse needs. 

Ten robust weeks of primary 
and secondary research, 
thorough ideation, usability 
testing, and iterative 
refinement, informed 
the Delphi Social Clubs 
desktop experience. This 

experience explores 
supporting this community 
in building relationships 
safely while centering visual 
communication appropriate 
for this community.  

How might we design 
an engaging website 
that supports young 
adults on or adjacent to 
the autism spectrum in 
building relationships 
both online and offline? 
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Investigation
To ensure we were centering the Delphi Socials 
Clubs community in our design, my team began 
with rigorous foundational research on young 
adults on or adjacent to the autism spectrum 
and their relationship with online media. We then 
validated our foundational discoveries with focus 
groups and affinity analysis. This analysis led to 
three community specific discoveries that we 
then corroborated with subject matter experts 
at Ryther. From here, we created personas in 
an effort to embody this community and our 
discoveries.



Foundational
Research

To begin this process, 
my team conducted 
rigorous secondary 
research to better 
understand young 
adults on or adjacent 
to the autism spectrum 
and their relationship 
with online media. To 
the right are the key 
discoveries we gained 
from this process that 
were integrated into our 
concept design.

Computer interaction 
characteristics that appeal 
to individuals on the autism 
spectrum 3

• Subcategorized information 
• Predictability of online 

interactions compared to 
offline interactions

• Repetitive interactions and 
can be mastered 

• Explicit expectations 
• Clear rewards and 

consequences 
• Customization

Autism spectrum 
characteristics

• Difficulty identifying and 
adapting to changes 
in social context or 
conversation

• Difficulty changing focus, 
attachment to sameness 

• Under or overreaction to 
stimulus 2
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Focus
Groups

In this stage of our design process, we conducted 
two focus group sessions with a total of eight 
participants from the Delphi Social Clubs. 
Focus groups centered on an activity wherein 
participants shared their favorite social website 
and answered several questions about their 
favorite social website. These questions were 
aimed at understanding what our users like and 
do not like about their favorite social websites, 
and how they go about interacting with others 
online.
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Affinity 
Analysis

After our focus groups, 
our team transcribed 
our audio recordings 
and performed an 
affinity analysis of 
the data to discover 
salient themes about 
our target users and 
social websites. To 
the right are our three 
key themes that were 
integrated into our 
concept design. 

Community Building
Help members connect and 
stay connected with peers

Interactivity
Facilitate the contribution and 
consumption of content, such 
as photos, stories, GIFs, news, 
comments, etc. 

Design
Clean, clearly prioritized, linear 
content

1. Connecting with others, 
especially those far away, is 
one of the main reasons our 
users utilize social websites 
2. Our users enjoy both 
contributing and consuming 
content 
3. Our users prefer visually 
clear and prioritized content

These discoveries were then 
translated into the community 
requirements to the right. 
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Subject Matter 
Experts

After analyzing our 
focus groups, we met 
with our sponsors: Ben 
Wahl, Director of the 
Delphi Social Clubs; and 
Dr. Raffael Boccamazzo, 
a clinical therapist for 
Ryther’s Aspiring Youth 
program. During this 
meeting, we presented 
the results of our 
foundation research and 
focus groups. 

Community Building
Help members meet other 
members and coordinate to 
attend events together

Interactivity
Content contribution by 
members for members, and 
the facilitation of interest 
groups

Safety
Moderation of content

We arranged this meeting 
to confirm with Mr. Wahl 
and Dr. Boccamazzo that our 
results were consistent with 
their vast knowledge and 
experience with young adults 
on or adjacent to the autism 
spectrum. Both subject matter 
experts confirmed our findings 
and provided reinforcement 
on their requirements as 
stakeholders. These sponsor 
requirements are to the right.
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Personas

We synthesized the 
discoveries of our 
investigation into 
three distinct personas 
representing a range 
of Delphi users: Theo, 
Oscar, and Lora. The 
purpose of these 
personas was to guide 
our ideation and 
refinement process by 
making our users’ needs 
as salient as possible 
and increasing empathy 
for our users.

characteristics to our design: 
interests, tech usage, pains, 
and goals. Our personas are 
outlined on the following three 
pages of this document.

The challenge of these 
three personas was to best 
represent an incredibly diverse 
community. The three personas 
are similar in that they all are 
autistic autism-adjacent, and 
are potential users of the 
Delphi Social Club, but they 
differ in interests, diagnosis, 
gender, goals, age, sexual 
orientation, occupation, etc. 
Both these similarities and 
differences are important to 
consider while designing. Each 
persona outlines what we 
defined as the most relevant 
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Persona 1
Theo is a 20 year-old male 
college student interested 
in learning about dating 
etiquette. 
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Persona 2
Oscar is a 26 year-old queer 
man searching for full-time 
employment.
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Persona 3
Lora is an 18 year-old female 
student transitioning from high 
school to college.
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Next Steps
How can we facilitate community building and 
interactivity while maintaining a clear and clean 
design?

How can we utilize mobile design principles to 
meet the visual preferences of this community?
How can we appeal to community members with 
activity based interaction?

How can we engage community members with 
enhanced forum features and groups based on 
common interest? 
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Ideation
With the guidance of our personas, we utilized 
methods such as features matrices, 2x2’s, 
competitive analysis, and UI sketching to guide 
our ideation process. We also identified three 
design principles aimed at visual communication 
appropriate for the Delphi Social Clubs community. 
This process culminated in wireframes aimed at 
embodying the prioritized needs of this community 
that we had identified thus far.



Features 
Matrices

Utilizing our personas, 
we predicted the 
plausible level of 
interest our personas 
would have in specific 
features using features 
matrices. We define 
a feature as anything 
that facilitates an action 
or activity to meet 
a goal or facilitates 
communication to or 
between users. 

from 1 to 5, with 1 being 
something that the persona 
would not use, and 5 being 
something the persona would 
use regularly. The sums of 
these ratings were then used 
to rank the significance of 
each feature. These sums 
were then each color-coded to 
create a scale of ranking. This 
scale carried over into our 2x2 
matrices. 

First, we created a list of 
possible features of the site 
based on the purpose of 
the site and needs of our 
stakeholders, including the 
Delphi Social Club itself and 
its members. We then color-
coded these features into four 
categories: User Account, 
Information, Interrelational, 
and Events. We rated each 
feature from the predicted 
perspective of each persona 
based on that persona’s 
distinct characteristics. For 
this rating, we used a scale 
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The table on the following 
page outlines the overall 
ranking derived from our 
features matrices.



Features Ratings
Our team focused on 
developing the features with 
the overall ratings between 10 
and 15.
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2x2’s

We then evaluated the 
relationship between 
our personas and the 
color-coded, ranked 
features from our 
features matrices using 
2x2 matrices. 

utility for our users. 

This process affirmed the 
trajectory for our project 
as we did not have any 
features plotted as having 
less utility and less enjoyment 
for our users. Through this 
visualization, we were also 
able to identify features we 
should prioritize by identifying 
clusters. With the guidance 
of these matrices, our team 
decided to focus on features 
that have high utility, though 
they may be less enjoyable, 

To do this, we compared 
the time it would take to 
develop each feature with the 
predicted level of enjoyment 
of that feature. We did this 
by assigning time to an x-axis 
and enjoyment to a y-axis and 
plotting where each feature 
would land on these axes. 
We then cross-examined this 
matrix by comparing predicted 
enjoyment with predicted 
utility or feature usefulness. For 
example, learning about online 
etiquette was determined to 
have low enjoyment, but high 

and features that are more 
enjoyable for our users, such 
as forums, events, and interest 
groups. 
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Enjoyment vs. Time
Our team focused on the 
cluster in the top right 
quadrant, including features 
plotted on the y-axis.
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Enjoyment vs. Utility
Our team focused on the 
quadrant cluster to the right of 
the y-axis.plotted on the y-axis.
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Competive
Analysis

With some specific 
features to focus on, 
each team member 
analyzed three social 
media websites sourced 
from our focus groups 
and Ryther experts to 
see how each site’s 
features addressed user 
needs. These sites were 
Wrong Planet, Twitch, 
TweetDeck, Twitter, 
Reddit, and Habitica. 

For thoroughness, each 
website was analyzed by two 
team members. To establish 
consistency, we developed the 
following questions to guide 
the analysis of each website:

• How do you submit 
content?

• How easy is it to navigate 
the site? 

• How is content moderated?
• How is contribution 

measured?

The table on the opposite 
page outlines our key findings 
from our competitive analysis.
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Website Navigation Content Submission Moderation Contribution 
Measurement

Habitica Lots of tabs, but simple Forum / 
Requires socialization for 
entry

Staff / Peer Gamified profile with 
stats

Reddit Simple, paginated Forum Staff / Peer Total posts, comments, 
complete overview, 
trophies

TweetDeck Iconography and a 
hover function make it 
easy to navigate

140 character limit Staff / Peer Tweets, re-tweets, 
followers

Twitch Most dynamic,  learning 
curve

Video stream only, 
coupled with chat 
feature

Staff / Peer Total videos, followers

Twitter Minimal, simple, best on 
mobile

140 character limit, post, 
reply, share

Staff / Peer Tweets, re-tweets, 
followers

Wrong Planet Mostly clear Forum Staff / Peer Total posts, average 
posts per day
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Information 
Architecture

From our research up 
until this point, we knew 
that sub-categorization 
is important to our 
users, so for our 
information architecture 
we focused on 
predicting what would 
be the most intuitive 
categorization and sub-
categorization to our 
users. 

This categorization process 
helped us identify the highest 
to lowest level categories, 
which we then prioritized 
from the top down during our 
design iterations. 

Our information architecture 
displays the hierarchy within 
our site. What is difficult to 
communicate on our site map 
is that most levels of each 
feature can be accessed from 
a majority of locations on 
the site with the exception 
of the lowest level of Interest 

Groups, Forums, Events, 
and Chat, such as threads 
and meetups scheduling. 
This fluidity of navigation 
exception was implemented to 
encourage member interaction 
and exploration of the site’s 
features.
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Delphi Site Map
The categorization and 
subcategorization of site 
content.



Design
Principles

Based on our 
foundational research, 
our team theorized that 
designing for desktop 
with mobile design 
practices may be the 
best way to meet the 
needs of Delphi Social 
Club users. The mobile 
design principles we 
utilized are to the right.

Simplicity
To achieve an overall 
simplistic design, our platform 
subcategorizes content as 
much as possible. It also 
utilizes the lists method of 
content organization for clear 
prioritization of content. 
The list method facilitates 
subcategorization as the 
user can make a selection to 
navigate to the next level of 
the information architecture. 4 
Because lists lend themselves 
to an area of the screen that 
is taller than it is narrow, this 

Clarity
To make navigation as clear 
as possible, we focused on 
coherency and consistency. 
For coherence, we ensured 
that we utilized popular 
idioms, or visual metaphors, 
for our icons and navigation. 
For consistency, we used the 
same organization for similar 
content. 5 For example, the 
navigation bar for all of the 
communications features 
utilizes the same icons in the 
same order. This approach 
is based on our research 

organization also opened up 
white space on either side of 
the content. This simplistic 
approach is based on our 
research discoveries that 
supports a preference for 
clearly prioritized content 
that is subcategorized to 
reduce the potential for over-
stimulating our users.
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discoveries that our audience 
is highly visual and prefers 
consistent, straightforward 
communication. 

Seamlessness
Because of the time constraints 
of our project, our team 
will not be able to design 
a mobile experience of our 
site. However, because we’re 
utilizing mobile design best 
practices for the desktop 
experience, the site can be 
easily transferred to and 
optimized for mobile. By 
minimizing the changes 
required to make this 
transition, our users will also 
be able to enjoy a relatively 
seamless experience as they 

rotate between using the 
desktop or mobile experience. 
This is desirable because our 
participants indicated a strong 
preference for mobile use 
during our focus groups.
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While keeping our 
design principles and 
the preceding ideation 
activities in mind, our 
team conducted a series 
of group and individual 
sketching sessions to 
synthesize our ideas. 
This synthesis then 
became our wireframes. 

UI Sketches
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Wireframes

The design of our first 
wireframes revolves 
around our findings for 
our users’ needs for 
simple, clear, seamless 
content that is linear, 
subcategorized, and 
clearly prioritized; 
as well as the site’s 
purpose of facilitating 
fluid online and offline 
interactions between 
Delphi members. Our 
team aimed to embody 
this with our wireframes, 
which are grouped to 
the right according to 
the sites’ main features: 
events, forums, and 
interest groups.
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Next Steps
How can we measure the success of our 
wireframes and identify the strengths and 
weaknesses of our design?

How can we best implement this feedback into our 
concept’s final design?
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Refinement
We began refining our site concept by conducting 
usability tests on our wireframes with Delphi Social 
Clubs members. During testing, we examined how 
well we implemented our three design principles 
and communicated site features. From testing, 
we were able to identify three community specific 
discoveries to lead the refinement of our design, 
features, and interaction flow towards a more 
robust, focused site concept. This refinement then 
led to our high fidelity UI designs.



User 
Feedback

To obtain user 
feedback on our 
concept wireframes, we 
conducted six usability 
tests with members of 
the Delphi Social Clubs. 
Our test design focused 
on the simplicity, clarity, 
and seamlessness of 
our design via targeted 
research questions 
that structured our 
usability test tasks, 
questionnaires, and 
interviews. 

search functionality anywhere 
on the site and the thread 
style of Forums over Interests 
Groups. We were also able 
to observe that users did not 
utilize our sidebar for access to 
Events.

Our tests confirmed the 
success of our implementation 
of our principles of simplicity 
and seamlessness. Our tests 
also confirmed a high ease 
of use and the importance of 
community. Some issues arose 
relating to our principle of 
clarity, however. We found that 
our design did not help users 
develop clear expectations 
for distinguishing what type 
of content they would find in 
Interest Groups and Forums, 
however. Themes also arose 
for a preference for access to 
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Refining Site
Features

We then translated the 
discoveries from our 
usability tests into the 
following refinements of 
our wireframes: 

• Search functionality from 
anywhere on the site

• Restructuring content 
organization to reduce 
the need to distinguish 
between content of Interest 
Groups and Forums 

• Replacement of Events 
sidebar with icon for 
adding new content
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We then translated our 
wireframe iterations to 
high-fidelity mockups. 
These mockups revolve 
around our users’ 
needs for simple, clear, 
seamless content that is 
linear, subcategorized, 
and clearly prioritized; 
as well as the site’s 
purpose of facilitating 
fluid online and offline 
interactions between 
Delphi members. 

High-Fidelity
Mockups





Final 
Concept

Members can:
• Directly contribute content 

by posting text, pictures, 
videos, GIFs, and events

• Indirectly consume content 
by reading through 
searchable archives

• Seek advice from the 
Delphi community

Members can:
• Join a discussion focused 

on an interest defined by 
the Delphi community

• Enjoy interactive sharing of 
text, pictures, videos, GIFs, 
and events

• Start new friendships and 
build community based on 
common interests

Members can:
• View upcoming events, 

including those that they 
plan to attend

• RSVP to events they are 
interested in

• See which Delphi members 
have RSVP’d to events 

Members can:
• Talk privately with other 

Delphi members, either 
one on one or in groups

• Get help with moderation 
of chat etiquette

• Set up meetups with other 
Delphi members

Forums Interest Groups Events Chat
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Reflection

For this project, we explored centering young 
adults on or adjacent to the autism spectrum in the 
human centered design process of a community 
building website to meet this community’s 
neurodiverse needs. Over the course of 10 weeks, 
our team investigated, ideated, and refined our 
Delphi Social Clubs website. Through this process, 
we developed a final concept, ready to be coded 
by Ryther. Given the feedback from our users and 
experts at Ryther, we feel that we developed the 
most robust site possible within our constraints 
and are proud of the work we accomplished. 
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Future 
Directions

The biggest constraint of 
this project was time, which 
was compounded by the 
diversity and complexity of 
our target group. Our high-
fidelity mockups feature the 
components of the site that 
we could confidently design 
based on the research we 
were able to conduct in the 
timeframe we had. To the right 
are our recommendations for 
future investigation, ideation, 
and refinement.

Welcome Tutorial
Because our testing discovered 
some confusion related to 
expectations of content, and 
was limited to the last version 
of our site; we recommend 
a welcome tutorial for new 
members to ensure clarity. We 
envision the welcome tutorial 
leading new users through the 
features and functionality of 
the website in an interactive 
and primarily visual way.

Community Guidelines
In an effort to facilitate quality 
moderation, we envision 
clear community guidelines. 
These guidelines would set up 
the foundation for proactive 
moderation by clearly outlining 
community expectations and 
protocols for the reporting 
of content outside of these 
standards. Acceptance of 
these guidelines would be 
required for participation in the 
community. 

Profile Pages
We envision customizable 
profile pages for members 
that feature a photo of them 
and information about their 
interests that incorporates a 
recognition system for member 
participation in the site, such 
as contributions of content. 
We also think that profile 
pages could benefit from the 
incorporation of gamification, 
such as avatars for members 
that visualize a member’s level 
of participation with the site. 
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Codes of Conduct
To reinforce community 
guidelines, we also envision 
codes of conduct for 
forums and interest groups. 
These guidelines would be 
adapted to be more specific 
to the topic category or 
interest group, and required 
for participation. Ideally, 
community members would be 
able to participate in defining 
these codes of conduct, 
making them more interactive 
and tailored to the member 
subgroup. 

Events
The current setup of the 
“Events” feature of the Delphi 
website assumes that events 
will be curated and added by 
administrators. We envision 
that community members 
would also be able to add 
events to the community 
calendar. This would likely 
need to be paired with a 
moderation process for admin 
to approve added events.

Moderation
We envision a moderation 
system for the Delphi site 
based in learning opportunities 
and moderated by both the 
administration and community 
members. If content violating 
the community guidelines or 
codes of conduct is found, 
we see this as an opportunity 
for intervention by Ryther 
staff to teach and reinforce 
etiquette for the Delphi online 
community with the violating 
member.
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